Asian Development Bank







       TA 4580-PRC

Technical Assistance Program

A Technical Proposal for

NGO Implementation of _________ County Pilot Projects in the Village-Level Poverty Reduction Program

××××（name of the NGO）

××day××month××year

A Letter of Submitting the Technical Proposal for

NGO Implementation of _________ County Pilot Projects in the Village-Level Poverty Reduction Program

CFPA, 


We have received your tender for pilot projects in the village-level poverty reduction program announced on ××day××month××year and intend to take part in the implementation of the projects in ________ County. If this county is granted to any other institution, we will successively choose _____ County and _____ County for our participation. Submitted is our technical proposal and related enclosures made according to your format and requirements, including the following documents. 


1. One original plus five copies of the technical proposal. 

  
2. A copy of our business license.

    3. A copy of audit report on our 2004 financial situation. 

×××× (Institution name and seal.)

××day××month××year

Part I  Self-Introduction

	Full name
	

	Name of head
	
	Post
	

	Place of Registration
	

	Place of business

(Post code)
	

	Telephone
	
	Fax 
	

	Email
	

	Website
	

	Legitimacy
	Registered in 



	
	Authorized by



	Register principal

(××￥10,000)
	

	Mission statement & Main types of activities/programs
	

	Staff number
	

	Number of professionals 
	

	Turnover in the past three years (××￥10,000)
	2002

2003

2004


	Records of prizes and awards
	

	Contact means for the proposed project

	Name of contact person
	

	Telephone
	
	Fax
	

	Email
	


Part II Performance of the Institution

Performance in the development of poor communities

	Name of projects
	Truster
	Contract duration 
	Manpower input

(person·month)
	Briefs about the project and main tasks we undertook

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Our performance of implementing similar poverty reduction projects

	Name of projects
	Truster
	Contract duration 
	Manpower input

(person·month)
	Briefs about the project and main tasks we undertook

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Any other important information related to the NGO’s technical capacity (e.g., significant capacity building received): 

_________________________________________________________________________________________________________________________________________________________________________________

Note: More pages can be added if one is not enough.

Part III Technical Plan

A Technical Plan for

Implementation of Pilot Projects in the Village-Level Poverty Reduction Program in _________ County

(should not exceed 2 pages)

The proposal should address the following three questions.  Namely, how will the NGO: 

· target the actual poor, 

· maximize cost-effectiveness and poverty impact in the use of the poverty reduction fund;

· establish an active partnership with the local governments?
Timetable for project implementation (Sample)

	FY
	2006 (month number)
	2007 (month number)

	Activities
	
	１
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
	

	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
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Notes: 1) “Activities” refer to all the project activities taken by the NGO after contract signature, recorded in an time order. 



2) More pages can be used if one is not enough. 

Part IV  Staff/Persons Responsible for Pilot Project Implementation
Arrangement of people to participate in the pilot project

	Name
	Sex
	Age
	Work institution
	Tasks to be entrusted

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Please make sure that the resumès of these people are enclosed, including their personal information, education, training, work experience and performance in related projects. 

� Please write out the past-five-year experiences in making investigations in poor communities. 


� Please write out the past-five-year experiences in implementing similar projects (i.e., projects related to rural poverty reduction or those using participatory formulation). 





